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Goodwill provides employment and employment 
services for people with disabilities or other barriers 

to employment who seek greater independence. 

Our case managers, job coaches and work 
supervisors provide our program participants with 

the tools, confidence and work experience they 
need to be successful in the workplace and reach 

their highest vocational potential.

A WORD FROM THE 
BOARD PRESIDENT
Our Retail Sales division underwent 

substantial changes in 2014-15, increasing its 

potential to provide support to the overall 

agency. Both our Superior, WI and Crosslake, 

MN stores relocated to improved locations, 

sporting new color schemes and layouts. 

The Ely store location was expanded, gaining 

frontage on Ely’s main retail street, and 

providing an expanded product line to area 

residents. While the existing sites were being 

upgraded, a new location was developed 

at the Kenwood Shopping Center in Duluth 

– better serving the local residents in both 

shopping and donating.

Another 2014-15 expansion of retail sales 

was our entry into e-commerce sales. While 

we started with book sales, by year end 

our e-commerce department was likewise 

promoting collectibles, both areas generating 

additional client work stations, from entry-

level sorting jobs to high-end shipping duties 

– and additional revenue.

2015-16 will bring new challenges to those 

we serve and the services we provide. This 

includes new services entry requirements, 

significant funding reductions, new service 

definitions and the continued manpower 

restrictions implicit in the SourceAmerica 

janitorial services. Succession planning 

continues at the top of our work list, with 

a senior client population, and many key 

staff looking to retirement in the upcoming 

years. Having completed major renovation 

of our elevators, and full replacement of 

our HVAC system, the upcoming year will 

include an overall review of our main facility, 

in conjunction with replacement of our garage 

site, with strategic planning for meeting our 

future production and storage space needs.    

It’s an exciting time to design the new face of 

Goodwill, with the support of the Board of 

Directors and Auxiliary, and the dedication of 

all of Goodwill’s employees.

Karla Strombeck
2014-2015 Board President



Adopted at the age of three years old, Nathan has dealt with adversity from early on. Troubles 

at home, combined with undiagnosed mental health issues, drove Nathan into hard drug use and 

getting caught up with the wrong people. Eventually, Nathan came to the conclusion his lifestyle 

was destructive not only to himself, but to those around him. It was time to make a change. 

Nathan decided to get clean off drugs, but was still having trouble finding a decent paying job.

Through a local mental health professional, Nathan connected with a job developer at Goodwill 

Duluth who believed in his potential and desire to succeed. Goodwill’s placement team found 

Nathan a job at Aero Stitch, where he inspects the quality of motorcycle equipment and apparel. 

After just a short period of time, Aero Stitch saw what Goodwill saw in Nathan and hired him to 

a full time position. 

“Whether its issues at work, or life questions, Goodwill has been there for me,” he says.  

“They respected my drive and gave me a chance. I’m 

in love with the ethics of this place,” Nathan says with 

a smile.  

A father of two, Nathan’s main goals moving forward 

are to maintain his healthy lifestyle and strong 

work ethic, and go back to school for computer 

programming. 

NATHAN
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SITUATIONAL ASSESSMENTS
A Situational Assessment is a short-term paid work experience designed to help individuals 

explore their vocational aptitudes, determine the types of support services that will be needed 

In the workplace, and assist the individual in acquiring specific skills and abilities needed to be 

successful.

JOB COACHING AND ONGOING SUPPORTS
Job coaching is a service that provides a worker in the community with the assistance needed to 

maintain or advance their employment. Services provided by a Job Coach include teaching job 

skills, assisting the employer and the worker in developing strategies to successfully work together, 

advocating with the employer on behalf of the worker, and helping the worker develop natural 

supports in the workplace.

VOCATIONAL SERVICES PROVIDED

CENTER-BASED EMPLOYMENT
The Goodwill Center-Based Employment program provides paid work at our main facility, and 

offering various jobs including goods processing, janitorial services, stocking, retail sales, office 

work, and shipping. Goodwill’s staff works with individuals in identifying a job within the facility 

that is well suited to their skills and abilities. The goal of center-based employment is to prepare 

people for community or supported employment.

186 individuals participated in the program this year, working 157,300 hours and earning a 

total of $1,163,857.

COMMUNITY BASED EMPLOYMENT 
The Community Employment program provides paid work in the community to individuals that 

need ongoing support to maintain their employment. These jobs are often on crews and may 

include janitorial, lawn-work, and kitchen work.

39 individuals participated in the program this year, working 19,205 hours and earning a total 

of $187,028.

SUPPORTED EMPLOYMENT
The Goodwill Supported Employment program provides competitive employment in an 

integrated setting with local community employers. Workers who are hired for community 

jobs continue to receive training and support from Goodwill staff members, and are paid by 

the hiring company. Area employers hiring through this service include: American Engineering 

& Testing, ARCO Coffee, Azcon Metals, Bernick’s Pepsi, Faster Solutions, Minnesota Power, 

US Bank, Duluth Grill, Zen House, Super One, Olive Garden, North Country Independent Living, 

Little Angie’s, Wendy’s, St. Ann’s, SLC and Oneida.

70 individuals participated in the program this year, working 27,497 hours and earning a total 

of $252,483.



Eight years ago, Shelby suffered a traumatic brain injury that would dramatically change her life. 

What followed was an extensive rehabilitation process to recover all of her basic life skills. In a 

major step towards reclaiming her life, Shelby got involved with Goodwill, where she was able 

to ease back into the world of working. 

Shelby felt at home at Goodwill from 

the start.

“It seemed right I should be here,” 

she says.  

Shelby currently works at Goodwill 

Duluth’s main facility, where she sorts 

blue jeans. The job has improved her 

awareness and made her feel stronger, 

she says. 

Her main goals moving forward are to keep working hard and possibly transition to community 

employment at a local business.  

SHELBY

 It seemed 
right I 
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be here.
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Employment is our mission, but re-use is a terrific byproduct of the work we do. By processing your 

donated household items and selling them in our stores, we keep significant volumes of goods out 

of landfills.

However, you may not know just how much we’re doing. Many of the items donated to Goodwill 

cannot be resold in our stores as they are too worn, broken, unsafe or simply unsalable. Further 

processing of these rejected materials results in more employment opportunities and another 

source of revenue: salvage markets.

We’ve developed secondary markets for salvage textiles, books, stuffed animals, cardboard, metals, 

purses and shoes. Goods that don’t meet quality levels required for our stores, but meet minimum 

quality levels set by a salvage customer, are recycled through these markets and kept out of landfills. 

For example, unsalable metal items, from pots and pans to bicycles, are recycled through scrap-metal 

dealers. Even the cord off of a lamp or toaster oven generates revenue through copper reclamation.

IMPACT ON THE ENVIRONMENT 

IN FISCAL YEAR 2014-15, IN ADDITION TO THE 
MILLIONS OF POUNDS OF GOODS RECYCLED 

THROUGH RETAIL SALES IN OUR STORES, 
WE USED SECONDARY MARKETS TO RECYCLE:

2.2 MILLION LBS.  
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Born with a muscle condition 

that has impaired his mobility 

since a child, Willie found it 

difficult as an adult to find 

an employer that would 

accommodate to his needs. It 

was through a day treatment 

program that Willie learned 

about the employment services 

Goodwill had to offer and he decided to reach out. 

Willie’s first job at Goodwill was at Duluth’s main facility, working with textiles. Now, almost two 

decades later he holds a clerical support position at the Government Services Building in the 

downtown business district. He’s maintained this job for nearly 15 years and greatly enjoys his 

work. 

 “Goodwill has been very supportive over the years. I was afraid to go out and work, I wasn’t 

ready…They prepared me for where I’m at now”, he says with a tone of confidence. 

When not at work, Willie is involved in the production of plays at his local church and crochets 

hats, mittens, and other various items. He is also active with fitness and can be found exercising 

at the local YMCA each morning before he goes into work.   

“It’s important to keep active,” he says. I just like to do a little bit of everything.” 

WILLIE
They prepared me for 
where I’m at now.“ ”
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VICE-PRESIDENT
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President 
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President/Northern MN 
Business Banking
Wells Fargo Bank

STATEMENT OF SUPPORT, REVENUES AND EXPENSES
REVENUE 2013-14 2014-15
Public Support
   United Way - Duluth 32,269 30,526
   Contributed Goods 204,108 48,280
   Other Contributions 33,024 22,730
Program Fees & Purchase of Service 594,328 584,185
Sales - Retail 6,006,046 6,672,235
Sales - Salvage 724,306 614,745
Sales- Contracts 482,492 482,330
Other Revenue 600,812 207,213
Total Support and Revenues 8,677,385 8,662,244

EXPENSE
Client Wages and Associated Costs 1,743,561 1,850,994
Production Supplies 424,085 504,362
Staff Salaries and Associated Costs 4,077,935 4,309,838
Occupancy Costs 757,796 849,627
Depreciation 217,313 261,552
Other Expense 970,953 921,003
Total Expenses 8,191,643 8,697,376

INCREASE IN NET ASSETS 485,742* (35,132*)
*Includes temporarily restricted net assets.

BALANCE SHEET
ASSETS 2013-14 2014-15
Cash/Investments 6,192,249 5,396,130
Receivables 214,478 201,154
Inventories 390,274 406,773
Other 167,661 219,289
Property & Equipment - Net of Accumulated Depreciation 2,582,261 3,406,844
TOTAL ASSETS 9,546,923 9,630,190

LIABILITIES & FUND BALANCES
Accounts Payable 91,528 177,053
Accrued Liabilities 711,216 744,090
Long Term Debt 0 0

NET ASSETS
Temporarily Restricted 855,571 659,249
Unrestricted 7,888,608 8,049,798
TOTAL LIABILITIES & NET ASSETS 9,546,923 9,630,190

The statements above reflect internal financial records. Our complete audit report is available at our business office.

Erik Birkeland 
Property & Facilities Manager 
City of Duluth

Jim Boileau 
President 
Lake Superior Financial 
Services, Inc.

Pam Dahlberg 
Real Estate Sales
Coldwell Banker – East/West 
Realty

Linda Deneen 
Retired 
Director of Information 
Technology  
UMD

Tedd Ells 
Field Collections & Policy 
Supervisor 
MN Power

Shirley Hansen 
Retired - benefits 
administration

Sharon Monahan  
Retired – HR Specialist 
USDA-Food, Safety & 
Inspection

William Sawyer 
Renewable Business 
Operations Manager 
MN Power

Stephen Shaner 
Manager – Health Plan 
Systems 
HealthPartners

Matt Silverness 
HR Generalist  
City of Duluth

Gerald Taylor  
Resource Room 
Representative
State of MN-DEED

Jeff Woolverton 
Resource Development 
Director 
Boys & Girls Club of the 
Northland

BOARD OFFICERS

BOARD OF DIRECTORS



Ashland 
1802 Lakeshore Drive
Ashland, WI 54806
715-682-4448

Bemidji 
407 Beltrami Avenue NW
Bemidji, MN 56601
218-759-2147

Brainerd 
514 C St. NE  
East Brainerd Mall
Brainerd, MN 56401
218-829-8493 

Cloquet
1102 Cloquet Avenue
Cloquet, MN 55720
218-879-1944

Crosslake 
36052 County Road 66
Crosslake, MN 56442
218-692-9455

Duluth 
Goodwill Industries 
Vocational Enterprises, Inc.
700 Garfield Avenue
Duluth, MN 55802

Duluth (Kenwood)
1352 W Arrowhead Rd.
Duluth, MN 55811
218-522-4461 

Ely 
204 E. Sheridan Street  
Ely, Minnesota 55731
218-365-7222

Fergus Falls 
204 W. Cavour Avenue
Fergus Falls, MN 56537
218-998-3444

Grand Rapids 
1202 NW 4th St.
Grand Rapids, MN 55744
218-326-6843

Hermantown 
4883 Miller Trunk Hwy
Hermantown, MN 55811
218-727-0001

Hibbing 
315 E Howard St.
Hibbing, MN 55746
218-262-5633

Superior
2911 Tower Avenue
Superior, WI 54880
715-392-1726

Virginia 
522 Chestnut St.
Virginia, MN 55792
218-741-3943

GOODWILL LOCATIONS CONNECT 
WITH US:

Facebook.com/GoodwillDuluth
@GoodwillDuluth 

www.GoodwillDuluth.org

OUR PARTNERS


