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Journey to Employment

“

“

Goodwill is well equipped to work with people that need extra help.

“Often, management at national department
store chains don’t cater to a person’s special
needs,” said Barry, a donation collection
worker at Goodwill Industries Vocational
Enterprises, Inc.’s Duluth facility. “Goodwill is
well equipped to work with people that need
extra help.”
After having struggles with his mental health
for many years, 32-year-old Barry has been
working at Duluth Goodwill since January of
2014, marking the longest continuous period
of employment in his working life.

With the help of Goodwill and the job skills
that he has learned, Barry has developed the
confidence to communicate effectively with
the customers daily in the donations area
with a smile on his face!
“Every day I’m evaluating donations and
furniture, it’s the first job of this kind I’ve
had,” said Barry. “I’m starting to get it, and
when I bring in a good piece of furniture, I
feel good.”

“I’ve been in the system for a long time,” said
Barry. “I’ve had issues.”

Barry has his sights on purchasing a home,
and his continued employment at Goodwill
will allow him to do just that, an objective
previously out of Barry’s reach.

In less than a year’s time, with a lot of hard
work on his part, Barry has overcome his
difficulties with communication and other
workplace issues. When Barry began working at Goodwill, he was quiet and withdrawn.

“I think Goodwill is doing a good service—
creating jobs for people that have barriers,
people that wouldn’t be able to get jobs
anywhere else,” said Barry.” “I’m picking up
job skills, leadership skills.”

Goodwill’s mission is to provide training and employment for people with
disabilities or others who have barriers to employment.
Our case managers, job coaches and work supervisors provide our program
participants with the tools, confidence and work experience they need to be
successful in the workplace and reach their highest vocational potential.

A word from the Board President
Fiscal 2013-14 began with another
successful three-year accreditation
from the Commission on Accreditation
of Rehabilitation Facilities, attesting to
an agency providing quality, safe and
accessible services.

event for past and present referral
resources,
employees,
Board
members and employment partners.

We will continue defining expanded
health care coverage options for
our eligible part-time staff and
Expansion of services to a wider
clients. Along with affordable health
population of consumers was a focal Scott Bradt
care, implementation of the 2015
point in the year. Partnerships with
increase in the Minnesota minimum
other local non-profits opened Goodwill’s wage, review of our use of a sub-minimum
employment opportunities to individuals wage certificate, continuation of intensive
without customary referring agencies or succession planning and preparation for the
financial support . We were awarded an initial changes upcoming under the Olmstead Plan
grant through the Minnesota Organization for will be central issues for the next year.
Fetal Alcohol Syndrome to provide services
to 18 individuals with FASD. In conjunction With support from our Board of Directors
with the City of Duluth Parks and Recreation and our Auxiliary, and with the continued
Department, we staffed a park clean-up crew dedicated and steadfast efforts of our
for the Summer months with workers from employees, I look forward to another great
the MOFAS project.
year in 2014-15.
We acknowledged our 95th year of operation
throughout the year, and hosted a celebration

SCOTT BRADT,
2013-14 BOARD PRESIDENT
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Vocational Services Provided
Situational Assessments

A Situational Assessment is a short-term paid work experience designed to help individuals explore their
vocational aptitudes, demonstrate the types of support services that will be needed In the workplace, and
assist the individual acquire specific skills and abilities needed to be successful.

Job Coaching and Ongoing Supports

Job coaching is a service that provides a worker in the community with the training and supports needed to
maintain or advance the worker’s employment. Services provided by a Job Coach include teaching job skills,
assisting the employer and the worker in developing strategies to successfully work together, advocating with
the employer on behalf of the worker, and helping the worker develop natural supports in the workplace.

Center-Based Employment

The Goodwill Center-Based Employment program provides paid work at our main facility and consists of
various jobs including goods processing, janitorial, stocking, retail, office work, and shipping. Goodwill staff
work with individuals in identifying a job within the facility that is well-suited to their skills and abilities. The
goal of center-based employment is to prepare people for community or supported employment.
146 individuals participated in the program this year, working 157,900 hours and earning a total of $1,108,400.

Community Employment

The Community Employment program provides paid work in the community to individuals that need
intensive ongoing support to maintain their employment. These jobs are often on crews and may include
janitorial, lawn-work, and kitchen work.
42 individuals participated in the program this year, working 16,760 hours and earning a total of $166,060.

Supported Employment

The Goodwill Supported Employment program provides competitive employment in an integrated setting
with local community employers. Goodwill staff provides ongoing support services to individuals in this
program. Area employers hiring through this service in the past year included Super One, Olive Garden,
Bernick’s, Minnesota Power, Grandma’s, TJ Maxx, US Bank, Aerostich, and McDonald’s.
76 individuals participated in the program this year, working 25,050 hours and earning a total of $207,640.

MOFAS
This past summer, a group of high school
students were able to experience paid work
in Duluth’s world-class park system through
Goodwill Industries’ MOFAS summer employment
program. For some, this was their first job, and
for others it was an opportunity to broaden their
vocational skills and to work together as a team.
Their job duties consisted of maintaining the
appearance of the parks by weeding, mulching,
and picking up garbage, as well as by identifying
and removing invasive species. With the assistance
of the Goodwill staff, they were able to discover
and appreciate the value of employment and to
develop important vocational skills. Two of the
students did so well that their city supervisors are
hoping to hire them on to the department’s crew
next summer!

Along with the specific job tasks and expectations
on the work site, the students participated
in workshops to help them develop positive
vocational skills, including dealing with changes in
the workplace, supervision, vocational goal setting,
resume building, and effective interview skills.
Starting a new job can be stressful, and when an
individual has vocational barriers, this stress can
be even greater.
With the proper structure, guidance, and
support, stress can be managed and barriers
overcome.

Environmental Stewardship
By reusing donated goods through
retail sales, Goodwill is a leader in the
conservation of our natural resources.
Goodwill strives to further reuse by
maintaining salvage markets for goods
that aren’t salable quality, keeping
millions of pounds of materials out of
our landfills each year.

General Recycling:
• Unsalable textiles: 2.4 million lbs.
• Shoes: 102,450 lbs.
• Books: 151 tons
• Stuffed animals: 28,000 lbs.
• Purses: 46,500 lbs.
• General scrap metal: 100 tons
• Specialty scrap metal: 10 tons
• Wire/copper: 14,850 lbs.
• Corrugation: 84 tons
Total Recycling: Over 3.2 million lbs.
reclaimed through salvage markets.

Mattress Recycling:
• Steel: 178 tons
• Foam: 31.5 tons
• Topper material: 57 tons
• Wood: 32 tons
• Cotton: 22.6 tons
Total Mattress Recycling: 321.1 tons

STATEMENT OF SUPPORT, REVENUES AND EXPENSES
REVENUE			

2012-13

2013-14

Public Support
United Way - Duluth
Contributed Goods
Other Contributions
Program Fees & Purchase of Service
Sales - Retail
Sales - Salvage
Sales - Contracts
Other Revenue
Total Support and Revenues

41,087
443,239
24,454
626,829
5,773,293
795,161
472,368
458,926
8,635,357

32,269
204,108
33,024
594,328
6,006,046
724,306
482,492
600,812
8,677,385

EXPENSE
Client Wages & Associated Costs
Production Supplies
Staff Salaries and Associated Costs
Occupancy Costs
Depreciation
Other Expense
Total Expenses

1,677,049
372,340
4,024,583
718,277
189,897
960,775
7,942,921

1,743,561
424,085
4,077,935
757,796
217,313
970,953
8,191,643

692,436*

485,742

INCREASE IN NET ASSETS

*Includes temporarily restricted net assets.

BALANCE SHEET
ASSETS			

Cash/Investments
Receivables
Inventories
Other
Property & Equipment - Net of
Accumulated Depreciation
TOTAL ASSETS
LIABILITIES & FUND BALANCES
Accounts Payable
Accrued Liabilities
Long Term Debt
NET ASSETS
Temporarily Restricted
Unrestricted
TOTAL LIABILITIES & NET ASSETS
The statements above reflect internal financial records.
Our complete audit is available at our Business Office.

2012-13

2013-14

5,665,827
265,485
370,593
174,885
2,532,433

6,192,249
214,478
390,274
167,661
2,582,261

9,009,223

9,546,923

76,815
673,971
0

91,528
711,216
0

789,250
7,469,187
9,009,223

855,571
7,888,608
9,546,923

Goodwill Duluth Territory
Ely

Virginia
Bemidji

Hibbing

Grand Rapids
Hermantown

Duluth

Crosslake
Cloquet

Superior
Ashland

Fergus Falls

Brainerd

Ashland
1802 E. Lake Shore Drive | 715-682-4448

Fergus Falls
204 W. Cavour Ave., City Center | 218-998-3444

Bemidji
407 Beltrami Ave. NW | 218-759-2147

Grand Rapids
1202 N.W. 4th St. | 218-326-6843

Brainerd
514 C St. N.E. East Brainerd Mall | 218-829-8493

Hermantown
4883 Miller Trunk Hwy. | 218-727-0001

Cloquet
1102 Cloquet Ave. | 218-879-1944

Hibbing
315 E. Howard St. | 218-262-5633

Crosslake
35562 County Road 66 | 218-692-9455

Superior
2401 Tower Ave. | 715-392-1726

Duluth
700 Garfield Ave. | 218-722-3050

Virginia
522 Chestnut St. | 218-741-3943

Ely
40 N. 2nd Ave. E | 218-365-7222

Connect with us
www.goodwillduluth.org

700 Garfield Avenue
Duluth, MN 55802
(218) 722-3050

facebook.com/GoodwillDuluth

@GoodwillDuluth

